The most important role in solving global problems belongs to international
organizations, and primarily the UN system. Preservation of peace, strengthen-
ing of international security and disarmament, being the main task of the UN,
serve as the main prerequisite for the creation the international climate needed
to solve global problems. An important place in the work of the United Nations
is occupied by the problems of protection environment, health, normalization of
the situation with food, etc.

The International Scientific and Practical Conference was called "Globalization
and the Agrarian Economy: Trends, Possible Strategies and Risks".

These are the main resources that are used in the agricultural sector. And it
is necessary to increase the efficiency of using this potential both for satisfying
the needs of the domestic market and for the world food system. Especially in
connection with the worsening world food problems.

The rate of growth in world population is faster than the rate of increase in
food production. The scarcity of mineral resources in the world is aggravated
by the shortage of land resources and water. The use of water resources ac-
counted for half of their availability — hence the difficulty of providing mois-
ture. The plowing of territories in the world exceeded 40%, in India - 70%, in
China - 75%. According to some forecasts, by 2030 the degree of ecosystem
damage will increase.

It is important to take into account the growing influence of the global
market in the internal processes that take place in our agriculture.
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AnHoTanusi: ©opMUpOBaHKE U BHEJPECHHE MOTHBALMOHHOIO MEXaHH3Ma, OCHO-
BaHHOI'0 Ha TapMOHHH LieJIel Pa3sBHUTHS NPEINpPUATHA U pabOTHHKA, OyleT cIo-
COOCTBOBATh PYKOBOJCTBY NPEIIPHUATHS CTPOHTH, KOPPEKTHPOBATh M COBEPILICH-
CTBOBATh CHCTEMY MOTHBALIMH, KOTOpasi Oblia ObI Pe3yJIbTaTUBHOM M JUIs Ipe.-
TPUSTHS, ¥ ISl pabOTHHKA. Pe3yabTaTHBHBIN MOTHBAI[MOHHBIH MEXaHH3M JI0JI-
JKE€H HaIpaBJISITCS Ha JIOCTHIXKEHUE JIOJITOCPOYHBIX LieJIeH MPEArpusTHs, ObITh
YyYBCTBUTEIBHBIM K BHYTPCHHUM M BHEHIHMM (haKTOpaM BIMSIHHS HA €ro Jes-
TENILHOCTh, CIOCOOCTBOBATh MHHOBAIIMOHHOW aKTHMBHOCTH IEPCOHANA, JIMYHOCT-
HOM pa3BUTUM pabOTHHKA, YJIyUIICHUIO KauyecTBa €ro >ku3Hu. [lomkHa peanuso-
BaThCsl BOBMOXKHOCTB JIOJITOCPOYHOTO B3aUMOBBITO/IHOTO COTPYIHHYECTBA HPE.I-
NPUATHS U paOOTHHKA, & TAKXKe MPEeIyCMaTpHBaTh BO3MOXKHOCTh OOYYEeHHS pa-
OOTHHKA HEOOXOOUMBIM IS CEIBCKOXO3IHCTBEHHBIX NPEANPHATHA YMEHHAM U
CIIOCOOCTBOBATH BHIOOPY MM OIIPEIEIICHHOTO THIIA TIOBEICHUSL.

Summary: Formation and implementation of a motivational mechanism based
on the harmony of the development goals of the enterprise and the employee
and will help the management of the enterprise to build, adjust and improve the
system of motivation, which would be effective for both the enterprise and the
employee. Effective motivation mechanism should be aimed at achieving the
long-term goals of the enterprise, be sensitive to internal and external factors
influencing its activities, promote innovative activity of staff, personal devel-
opment of the employee, improving his quality of life. The possibility of long-
term mutually beneficial cooperation between the enterprise and the employee
must be realized, as well as the possibility of educating the worker with the
skills necessary for agricultural enterprises and facilitating the selection of cer-
tain types of behavior.

dopMHpOBaHKE MOTHUBAIMOHHOIO MEXaHHW3Ma HAa MNPEANPUSITHH JOJDKHO
OCYIIECTBIISITHCS HA OCHOBE CHCTEMHOTO IMOJX0Ja Uil 00ECIeYeHUsl MOBbIIIe-
HUSI MOTUBAITMOHHOI'O BO3ﬂeﬁCTBHX Ha Cy6’beKTOB JACATCILHOCTH U MpeaycMar-
PUBACT BBIACIICHUE TAKUX CTPYKTYPHBIX JJICMCHTOB: CIUHAA 1CJICBAad HallpaB-
JICHHOCTb pa3BUTUA MPCANPUATUA, CUCTEMbI YIIPABJICHUA U CUCTEMbI MOTUBA-
LUH; 321244 U QYHKLIUH CUCTEMBI YIPaBJICHHsI MOTUBALIUEH; pecypcHOEe U WH-
(dbopmarmoHHOE ObOecreueHe, CyObeKThl U OOBEKTHI MOTHBAIIMOHHOMN CHCTE-
MBI, METOJOJIOTHsI CHCTeMbl MOTHBAaIMH. JIaHHBIN MOAX0[ K (HOpMHPOBAHHIO
MOTHBAIHOHHOTO MEXaHW3Ma OyIeT CII0COOCTBOBATh IMPHHATHIO BEPHBIX
YIPaBICHYECKUX PEIICHUH 10 MOTHUBALUKM PAOOTHUKOB M MO3BOJIUT MOBBICUTH
Pe3yNbTATHI ACATEIBHOCTH MPEANPUSTHS.

OrnpenenieHre KPUTEPHUEB U MOKA3aTelieil OIIEHKU YPOBHS PE3yJbTaTHBHO-
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CTH JIAHHOTO MEXaHHU3Ma HEOOXOJMMO PaCCMATPUBATh C MO3HMIUI JOCTHIKCHHUS
meneil pasBUTHS TPEONPHUSATHS W HHIWBHIYaJbHOTO pPa3BUTUS PaOOTHUKOB.
PasButne npennpusTHeM CBOMX paOOTHHUKOB Yepe3 MOTHBAIIMOHHBIN MEXaHU3M
obecrieurBaeT BBICOKYIO PE3YJIbTATHBHOCTH €T0 JeATeNbHOCTH. Vcrmoms3oBa-
HHUE JaHHOTO IoIXoaa OyNeT CIocoOCTBOBATh OIEHKE CTETIEHW Pa3BHTHS WH-
IUBHUIyalTbHBIX IEHHOCTEH M BO3MOXKHOCTEH pabOTHUKOB, (DOPMHUPOBAHHIO Y
HUX YyBCTBA MPUBIICUCHIS K PEaI3aluy LeNel MPeIupUsITHSI M COOTBETCTBHS
reneil paboTHUKA LENIAM MPEANPUSITUS U SIBISCTCS BaXHBIM CPEICTBOM MOIY-
YCeHUST HEOOXOAUMO UH(POPMAIIUU O COCTOSIHUU MOTHBAI[MOHHOT'O MEXaHHU3Ma
npeanpustus [1, c. 46].

Pe3ynbTaTHBHOCTh MOTHBAIIMOHHOTO MEXaHU3Ma OYJIET TOCTUTATHCS TOJIb-
KO Ha TeX MPEINPUATHUSIX, T OyAeT NOICPKUBATHCS OalaHC HHTEPECOB MEXK-
Iy UeNSIMH TepcoHalla M PyKoBojacTBa. COrjiacoBaHHOCTh WHTEPECOB STUX
TPYIII, WX CIa)KEHHOE B3aMMOJCHCTBHE CIIOCOOCTBYET NOCTIDKEHHUIO d(pdeKTa
CHHEPTHUH, KOT/Ia CyMMapHEIH 3 (eKT oT nesTenbHOCTH NPEeANpUATHS KaK CHC-
TEMBI SBISETCS OONBIINM, YeM PQPEKT, KOTOPOTO KaXkKaas COCTABISIONMAs J0C-
TUTTIa OBl B OMHOYKY.

VYmopaBieHne pe3yNbTaTHBHON MOTHBAalMEH TIepcoHAla MPEATPHUITUS
JOJDKHO TPeAyCMaTpHUBATh OIEHKY YPOBHS MOTHBAIlMU Yepe3 JTOCTHKCHHUE Iie-
Jiel mpeAnpusITHS U pabOTHUKA. 3ajayell METOJAUKU JOJDKHO OBITh U3MEPEHUE
CTETICHU PAa3BUTHS WHIMBUAYAIBHBIX I[CHHOCTEH U BO3MOXHOCTEH pabOTHU-
KOB, CTEIICHH (POPMHUPOBAHUSI Y HAX YyBCTBA MPHUBIICUYCHUS K [EISIM KOMITAHUH
U CTETEHH COOTBETCTBHS Iejici pabOoTHHKA LeisaM npennpusatus. s moctu-
JKEHUS 1ieJiel pa3BUTHSI MPEANPUATUS Yepe3 YIOBICTBOPEHHE Lieeil pa3BUTHS
pabOTHUKOB M (POPMHUPOBAHUS MPEATOKECHAN U PEKOMEHIAINN UIS TIPEIpH-
ATHH, COTIIACHO MPOBEACHHBIM HCCIIETOBAHMAM, C(POPMHUPOBaHA OIICHKA YPOB-
HS pe3yNbTaTUBHOCTH MOTHBAIIMOHHOTO MeXaHu3Ma [2, ¢. 59].

Hamu 060011eH0 1 TOTIOTHEHO KPUTEPHAMHU OLCHKH METOJHUKA OIpeesie-
HUS YPOBHSA PE3YNbTATHBHOCTH MOTHBAIIMOHHOTO MEXaHW3Ma depe3 OLEHKY
JOCTIDKEHUS [IeJIel IPeATIpUATHS U pabOTHHKA.

JlaHHBIN MMOKa3zaTenah ypOBHS PE3yJNbTAaTUBHOCTH MOTHBAIMOHHOTO MeXa-
HU3Ma TpyJa CIeAyeT OLIEHUBATh CIEAYIOIMUM 00pa3zoMm:

- 3HaueHue nokasarens 1o 0,5 6amna — HU3KUN ypOBEHb OLEHKH MOTHBa-
LIMOHHOTO MEXaHU3Ma;

- 3HaueHue nokasarens ot 0,51 mgo 0,60 Oanna — ypoBeHb OIIEHKHA MOTHBA-
[IMOHHOTO MEXaHMU3Ma HUXKE CPETHETO;

- 3HayeHne nokasarens ot 0,61 mo 0,7 6amra — cpemHH ypPOBEHb OLIEHKH
MOTHMBAIIMOHHOT'O MEXaHNU3Ma;

- 3HaveHue nokazarens ot 0,71 mxo 0,80 Oamma — ypoBeHb OIIEHKH MOTHBa-
[IMOHHOTO MEXaHW3Ma BBIIIE CPEAHETO;

- 3HaueHue nokasarens ot 0,81 g0 0,90 Oanna — ypoBeHb OIIEHKHA MOTHBA-
[IMOHHOTO MEXaHW3Ma BBIIIE CPEAHETO;
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- 3HayeHue nokasaressi ot 0,91 no 1 Gamna — BBICOKUI YPOBEHb OLICHKH
MOTHBalMOHHOTO MEXaHU3Ma;

KosdpduumeHT NoCTmXeHNs Helled MHANBUIYAIbHOTO Pa3sBHTHs pabOTHHU-
KOB TIpe/jiaraeM OIeHUBaTh 1o Gopmyie (2):

Kinpan = (K1 + K2 + K3 + K4 + K5+ K6 + K7+ K8 + K9 + K10+ K11) / 11 (2)

rae K ipyna, — K03 dunuent qocTusxeHus neiel HHIMBUIYalbHOTO Pa3BH-

TSI paOOTHHKOB;

K1 — ko3 pHIIHEeHT OLIEHKH yIOBIETBOPEHHOCTH YCIOBHAMHU paboyero
MecTa;

K2 — x03¢puuneHT OLEHKN yIOBICTBOPEHHOCTH PYKOBOACTBOM;

K3 — k03 hunpeHT oneHKH ICHXOJIOTHYECKOro KJIMMaTa B KOJUICKTHBE;

K4 — xo3(puumeHT oLeHKN yIOBIETBOPSHHOCTH COAEPKaHUEM TPYAA;

K5 — ko3 PurnerT npodeccnoHanbHOTO Pa3BUTHS,

K6 — xoapunueHT pa3BUTHS IENOBBIX KauecTB paOOTHUKOB M JIMYHO-
O NOTEHINANA;

K7 — ko3 ureHT y10BIeTBOPECHHOCTH HEMAaTepHAaIbHBIM MOTHUBAIIHCH;

K8 — k03 uitueHT y10BICTBOPSHHOCTH MaTepUAILHOW MOTUBAIIHMEH;

K9 — ko3¢ dunmeHT ypoBHS 0CBEIOMIEHHOCTH PA0OTHUKOB O CHCTEME
MOTHBAIIH;

K10 — ko3¢ GuieHT y10BIeTBOPEHNUS COLMAIbHBIX TOTPEOHOCTEH;

K11 — ko3¢ GuLeHT OLeHKH BHEITHUX (PAKTOPOB BIMSHHUSL.

JlaHHBI KOX(pOUIHEHT IOKa3hIBAET, HACKOIBKO PAaOOTHHKH JOBOJBHBI
peanu3anye MOTUBAIIMOHHOTO MEXaHN3Ma Ha TIPEAPHUSATHH.

IMoxazarenn K1 — K11 omnernBatoTcs Ha OCHOBE OMPOCOB pabOTHUKOB. JlJist
OIIEHKH YacTHBIX K03((uIneHToB nenoiap3oBaHa OamTbHas omeHka oT 1 1o 3,
rie 3 — BBICOKOE 3HAaYeHHE MOoKa3aTels; 2 — cpeJHee 3HaUeHue mokasarens; | —
HU3KOE 3HAUCHHE ITOKa3aTesl.

ITokaszarenb ypoBHSI pPE3yJNbTATUBHOCTH MOTHUBAIIMOHHOTO MEXaHU3Ma
IOIDKEH CIYXKHUTh HHINKATOPOM ICHCTBEHHOCTH CHCTEMBI MOTHBAaIuu. [lepmo-
IUYECKOe TIPOBECHHUE OIICHKHM YPOBHS MOTHBAIIUH C MTOMOIIBIO TAHHBIX KO-
(GuIreHToB OyaeT CrnoCOOCTBOBATh YCTPAHEHUIO HEJAOCTATKOB B MOTHUBAIMH
TPyAa U CIOCOOCTBOBATh NOCTIKEHHUIO OanaHCa MHTEPECOB CyOBEKTOB XO3Si-
CTBEHHOTO TIpoIiecca.

Wtak, MOTHBAIUS JOJKHA OTTAIKHBATHCS OT MOTPEOHOCTEW KOHKPETHOTO
pabOTHMKA M YYUTHIBATH IEJIM KOHKPETHOI'O MPEANPHUATHS. MOTHBAIIMOHHBIH
MEXaHU3M JIOJDKEH CTPOUTHCS Ha €IUHCTBE MHTEPECOB MPEINPUATHS U paboT-
HUKA, B3aMMOBBIFOJJHOM COTPYIHHYECTBE. BaKHBIM HAIPABICHUEM Pa3BUTHS
CHUCTEMBl MOTHBAIIMKM TPYyJla CUMTAEM He IIaOJOHHBIM, HE CTaHIAPTH3UPOBAH
MOJIXO0/1, @ MHANBHUIYaJbHBIN TOIXO0l K MOTHBAIIMH KaXKI0TO pabOTHHKA, KOTO-
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pBIH TIO3BOJISIET €My PacKpbITh Ce0sl KaK JMYHOCTH C OPHEHTAIMel Ha OIBIT,
KBaJIM(UKALUIO, IEJIOBbIE KaUueCTBa, MOJIb3Y Ul OpraHu3anuu. B sToM BaxkHOE
3HaYCHHUE HMrPAIOT YIPABICHUYECKUE HABBIKM PYKOBOIUTENS, KOTOPBIA B XOJ€
HEIMOCPE/ICTBEHHOTO KOHTaKTa ¢ PabOTHUKOM MOJXKET BBISIBUTH MHAWBHUyalb-
HBbI€ HAKJIOHHOCTH M MOTHBAIL[MOHHYIO HAIIPaBJIEHHOCTh U MPUMEHUTH COOTBET-
CTBYIOLIME PbIYard MOTUBALHH.

MoTuBanust TpyJa Ha MPEANPHATHIX JODKHO CIIOCOOCTBOBATH ITOBBIIIE-
HHUIO KayecTBa KU3HU pabOTHUKOB. Takxke MpeANpUsTHE AOJKHO UIPaTh BaXK-
HYI0O pOIb B NOBBINICHUU Ka4eCTBAa JKU3HU HACENEHUS, TIE OHO PAa3MELIEHO.
Croma OTHOCHTCS pa3BUTHE MH(PACTPYKTYpPHI, YIydIICHHE yCIOBUHA ObITa, pe-
HIEHHS COLMANIBHBIX MMpobiieM HaceseHus. [1onoxuTenbHbIM ObLIO OBl HarpaB-
JIHHE TOCYJapCTBEHHOM MOJIMTHKHU HA CO3JAHUE PHIUAroB BIMSHUS HA PYKOBO-
JICTBO TPEIIPHUSTHS MO Pa3BUTUIO HHPPACTPYKTYpHl U 00ecTiedeHUH pabOTHU-
KOB 00BEKTaMHu couuaibHOW MHQPacTpyKTypbl. COBpeMEHHOW TEHIICHLUEH B
cdepe Tpyna sBIsETCS yBEIMYEHHE CBOOOJHOIO BpEeMEHU pPabOTHHKOB M3-3a
BBE/ICHHS THOKNX TPauKOB pabOTHL. DTO CTUMYIHPYET paOOTHUKOB K HKOHO-
MuH pabouero Bpemenu [3, c. 217].

[o HarreMy MHEHHIO, Ba)KHBIM SIBJISIETCSI POCT 3apabOTHOM ILIATHI O KO-
HOMHYECKH 000CHOBaHHOTO ypoBHs. Hu3Kkas oruiata Tpy/aa U mioxoe KauecTBO
JKU3HH JIOJEH NMPHUBOAAT K TOMY, YTO JIIOJW HAYMHAKOT OPUEHTHPOBATHCA Ha
KPaTKOCPOUHbIE BBITOJIbI. Peayny S5KOHOMUKH CTaBsST pabOTHHUKA B OE3BBIXOJI-
HOE T0JI0’KeHNe O0pBhOBI 32 BEDKMBAHNE, €MHCTBEHHBIM JKEJTAHUEM €TI0 CTaHO-
BUTCSl CBOEBPEMEHHAs BBIILUIATA 3apabOTHOM IUIATHI, @ €IMHCTBEHHBIM UYBCT-
BOM — CTpax HOTepsITh paboyee MecTo. B Takux ycJIOBUSIX JlaKe caMble XOpO-
IIMe CUCTEMBbl MOTHBALlMU HEe OyAyT AaBaTh pe3ynbraTa. TOJIBKO IHOCHE TOTO,
Kak 3apabOTHas TMjara JOCTUTHET YPOBHs, KOTOPbIH Okl oOecnedymBan HOp-
MaJIbHOE€ KaueCTBO >KU3HHM Pa0OTHWKA, HAYHYT JaBaTh pe3ysbTar japyrue dak-
TOPBI MOTHBAIMU. BaXXHBIM ycii0BHEM (OPMUPOBAHUS JOCTOHHOTO YPOBHS OI-
JaTel TPyJa €CTh MOJIUTUKA TOCYIApPCTBA IO MOBBIIIEHUIO YPOBHS MHUHUMAIIb-
HOH 3apabOTHO# TIIaThI J0 9KOHOMHYECKH 000CHOBAHHOT'O YPOBHSL.

ITocTpoeHre MOTHMBAIMOHHOIO MeEXaHU3Ma JOJKHO OCYIIECTBISATHCA C
OpHEHTAlMEeH Ha JONITOCPOYHYIO NepcreKTHBY. Ha coBpeMEeHHBIX MpeanpUsTH-
AX TPEUMYIIECTBEHHO OTCYTCTBYIOT NPOTPAMMBI JAOJITOCPOYHOTO (hHHAHCHUPO-
BaHUsI B YCIIOBCUCCKUI KaUTaNI, KOTOPBIH BKIFOUAJ Obl 00yueHHe PaOOTHUKOB,
peann3ayio UX MOTPeOHOCTH B CAMOPAa3BUTHH, MPUBUTHE IEPCOHATY KOPIIO-
paTUBHBIX IIEHHOCTeH npennpustus. [lomasnstomee OOIBIIMHCTBO PabOTHU-
KOB YKPaMHCKHMX NPEANPHITHH U OpPraHU3alMid B CYIIECTBYIOIIUX YCIOBHUSIX
MacCOBO OPHMEHTHUPOBAHBI Ha peasiM3allvio B padOTe TaK Ha3bIBAEMOW «OJMk-
HEel MOTHBAIMH », KOTOpas 1O COJCPKaHHUIO ONM3Ka K MOTHBAIMN «BBDKHBA-
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HUS» B YCJIOBHMSIX HACTOSIIETO W HE OPUEHTHPOBaHA Ha JIOCTIDKEHHE Iiejied
«HajbHEH MOTHBALIMUY, CBA3aHHBIX TBOPYECTBOM, MOCTOSIHHBIM MHBECTHPOBA-
HHEM B CAMOPAa3BUTHE, OJbEMOM KOHKYPEHTOCTIOCOOHOCTH.

CunraeM 11e71€CO00pa3HBIM pa3BUTHE Yy paOOTHHKOB TEPCIEKTHBHOTO
MBIIUICHUSI. 3aHSATOCTh PAa0OTHHKA JODKHA (OPMHUPOBATHCS C YYETOM €ro
MPEANOYTEHHUM, BUICHHS IEPCICKTUBBI ISl ce0s1, HAJTMYIHS BO3MOXHOCTEH ISt
pasButusl Ha paboueMm Mmecte. [lonydeHre yI0BOJIBCTBUSL OT PabOThI MOBBIIIAET
CaMOOIICHKY Pa0OTHHKa, CTUMYJIUPYET CIIOCOOHOCTH JiesiaTh CBOIO PaboTy Ka-
YEeCTBEHHO, BHOCHTbH MPE/IOKECHUS 110 COBEPILICHCTBOBaHUIO. BMecTe ¢ TeM, Ha
NPEANPUATHN JIOJDKHA OBITh MPO3pavHas KaJpoBas MOJUTHKA U OTKPHITAs WH-
(dopmanus 0 BO3MOXKHOCTSIX KapbepHOTO POCTA, JOJDKHA MOOIIPATHCS JIOII0-
cpouHasi paboTa Ha PEJIPHUITHH.
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