You must document your objectives very clearly before entering the
negotiation so that your position is clear in your head. You should always
research whomever you will negotiate a business deals with. This re-
search should concentrate on the company’s market position, product or
service, financial position, and corporate culture.

Make a special effort to identify areas where you can offer value by
adding your proposals or suggestions of where you can add value to the
company. This will help you reach a “compromise” or an agreement.

When closing a deal after rounds of discussion, some agreeable terms
will likely have been set. You want to be sure you’ve covered the points
on your agenda before reaching your summary and conclusion.

Summarizing your goals and reaffirming what your counterpart wants
will help you come to an agreement.
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KPACAMOYCTBA V BI3BHECE

KpacamoyctBa (apaTapckae macrairBa) — raTa YMEHHE aBaIOMaIlb
yBaraii myOjiki 3 M3Tail BhI3HAYaHara Y3/I3esHHS Ha s€ Y MOMaHT
nmyOmiyaara maynenHsa. Jlabimma mocmexay y roTail cdepsl ma3Banse:
MichMEHHasl, HA3MyIaHas i cBabomHas manava iHdapmalieli, BalogaHHe
METO/BIKAl TMPBIISTHEHHS 1 YTpbIMaHHS yBari ayasitopsli. HaBykoyiibl
BBUIy4Yarollb JBa ThIbl KpacamMoOyCTBA: HaTypaJlbHae€ KpacaMoycTBa i
aparapckaec MacrtaurtBa. llepumae mnpasyngenua y YajaBeka Ipbl
3BbIYAMHBIX  KBINLEBBIX CITyalplsiXx, He marpadye CHeLbIsIbHAM
MaIPBIXTOVKI 1 TMIYHBIX HaBBIKAY. ApaTapckae macranrba HaObIBaella
nactynoBa. Jlabimma maicTapcTBa ¥ raTail crpaBe Ma3BaNSIONb YacThIS
MyOJIIYHBIS BBICTYIUICHHI, CIEUBIUIBHBISI METOABIKI 1 TIXHANOTII Ta
YymackaHalleHHI MayIIeHHS.

MHocTBa npadeciii Mae mpamyro CyBs3b 3 rajlacaBoi IIi TyTapKOBai
(hyHKIIBISA.

[la raTail nperyplHE BaNojAallh rojacaM i TyKaBbIM OOKaM pojHait
MOBBI JaCTaTKOBa BakHa, acalmiBa /aJsl JIIOA3EH, SIKiS Mpalymionb Y
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po3HbIX cdepax 1 po3Hbix mpadeciii. [3ta i Tom-menemkaper, HR-
MeHEe][Kaphbl, FOPBICTHI, ACICTIHTHI 1 MHOT 1S 1HIITBIS.

s taro, xab pramizaBaiib PO3HBIS MATHI 1 33/1a4bl TON-MEHEIKApa,
natp 0HBl MOYHBIS yMeHHI mpadeciliHara xapakTtapy. [omac mronzeit
rITtail mpadecii TpI0a yBech Wac TpdIHIpaBalb 1 YJacKaHAIbBAIlh.
3pa3ymMena, TaTa HeMardbiMa 0e3 acalbiiBail IspKKacti Haja caboil, cBaiM
rojacam, JBIKIIbIAH 1 YMEHHEM TPhIMAIlh CI0€ Ha ITyOITiIlb,

KpacamoycTa 3absicrieuBae Juist TOI-MEHeKapa:

-MardeIMaciib 3 JISTKACIIIO MaITPHIMIIIBAIIb JTIO0YIO TIMY;

-MacTalKae BaJOJaHHE clioBaMi, MOYHBIMI 1 (pazeanariqyHpimMi
3BapoTami;

-3/I0JIbHACIIF JIaHOCIIh i1H(apmaleito Aa myOumiki, ka® sHa He
37aBajacs [ sie MaHaTOHHAH, Obljla 3aiMabHan.

Ha ceHHAIHI J3€Hb IIKOJIBI KPacaMOyCTBA CTaHOBSIIA Yce OOJbII
3amarpabaBaHbMi ¥ Oi3Hec-acspomnsi. bo Tom-mMeHemKIpHI, sKiT 3-3a
cBael [3eHHacIli IIMaT Marollb 3HOCIHBI 3 ayAbITOPBIAH, TaBiHHBI
raBapblllb XOpalla, ymdyHeHa 1 mpasinmeHa. [dTa, y cBalo wapry,
caa3eiiHiuae JacsATHEHHIO MpbIXiTbHAcIi Oi3Hec-mapTHepay i KiieHTay, a
TaKcaMa 3aKJIFOU3HHE IEePCIEKThIYHBIX MAaraJHeHHAY 1 Kap'epHara pocTy.
JIroObIst A3enaBbIs TEpaMoBBI, MpI3eHTanbli i (GopyMmbl 3'symsronna
Heag'eMHali 4YacTkail OizHec-acsipojyiza. be3 ymeHHs mepakoHBallb
mapTHepay i Jaka3Balb CBOW IMyHKT TIIe/KaHHA, ONiCKydas Kap'epa Bam
He cBeminb. [la TOTaif mpBIYBIHE KpacamoycTBa Mae HeMallaBa)KHAE
3HaudHHE!

Majynenyass n3eifHacp MeHemKapa aOyMmoyieHa crensipiuHad ams
sro mpadeciiiHail A3efHACIl IHTPHCIYHAW MayineHJall KaMyHIiKambIsid i
narpadye BbIcOKara Y3poyHIO KyJIbTYypbl 3HOCIH, SIKisl VKiIodae ¥ csioe
JlackaHajae BaJloJjaHHe MoBail (y aamaBeqHACIl 3 CydacHBIMI HOpMami),
YMEHHE BBIKAapbICTOYBaIlb MOYHBIS aA3iHKI Ul Ma0yHOBbI aIdKBAaTHBIX
MayJIeHUYBbIX BBIKA3BaHHSY 3 yJiKaMm CiTyanpli i 3ajad 3HOCIH, YMEHHE
BBIKAPBICTOYBAIlb TABOPKY SIK IHCTPYMEHT HE TOJIbKI Y3/I3esHHs, aje i
Yy3aeMa3essHASA 3 Cypa3MoyIiaM, SIK IHCTpYMEHT TeHepallpli ¥ iM HoBara,
TBOpYAara CTayJIeHHs Ja CBaei A3eiHaCIIi i 1a A3eHHAacIli KaJer.

VY n3enaBoii raBopIibl MEHeKapa 4acTa CyCTpPaKarollla CIOBBI, SKisl He
CTalli arynbHayKbIBAJIbHBIMI, ajie¢ aKThIyHAa BBIKAPBICTOYBAIOILA ¥
m3enaBoit ceprl. ['9Ta Tak 3BaHBIA MpadecisHaIi3Mbl, SKis CITyXallb s
aba3HausHHA PO3HBIX BBITBOPUBIX IMpaldcay, INpbUIaJ BBITBOpYACII,
CBIpaBiHBI, aTpbIMaHail MpaayKOpll i TITak fajged. Y aapo3HeHHE aj
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TIPMIHAY, SKiS Yaynswomnb caboit agilbliiHbIS HABYKOBBIS HAWMEHHI
CHEUBLUILHBIX — TAHAIILTY, mpadecisHami3Mbl  YCOpbpIMamoIa K
«rayaQinbIiHbIN CIOBBL, SKis HE MalOIh CTPOTrara HaByKOBara XapakTapy.

KokHbI Cy4acHBI TIACIIIXOBBI Oi3HECMEH — BBIJIATHBI aparap.
[IpagnpeiManbpHiKi, fAKisS JackaHalla BaJIONAIONb BepOANbHBIMI 1
HeBepOaJbHBIMI IHCTpyMEHTaMi KaMyHiKallpli, 3apalbisions 3HaYHA
0ol cBaixX abA3eIeHbIX aJOOHBIMI TAJIEHTaMi KaHKYPIHTAY.

lanoyHae mpaBina macmsxoBara Oi3HECMEHa — KOXHAae cjoBa ¥
Oi3Hece aJpITphIBae BAXHYIO pOJNIO. YMEHHE 3auapoyBalb SPKiM
OyONiuHBIM ~ BBICTYIUICHHEM,  HATXHALL  KPIATBIYHBIMI  ifdsiMi,
HaKipoyBallb Ha TATP3I0HBI NUIAX — I3Ta I3JIAC MAacTalTBa IUICHHBIX
3HOCIH, a Takcama 3(eKTBIYHBI IHCTPYMEHT JUISl JAcSTHEHHS MOTHL
ABajioalib r3THIM MacTalTBaM MoOa JIF0ObI yasiaBek. ['amoyHae — Melb
BsUTIKae KaJlaHHe 1 Jo0para Koyd-TpaHepa.

Takim uybiHaM, marpabaBaHHI Jla apaTapckail raBOpKi: mpacTara i
SCHACIb  BBIKJIANy; TACISIIOYHACIL 1 BBIPA3HACIh TIIyMadydHHS,
riepakaHaHaCIlh 1 JIarivyHACIb TPBIBEI3CHBIX nMoBanay. [laTtpabaBanni ma
(dopMbl apaTapckail TaBOpKi: BbIpa3Hae BBIMAayJICHHE; HapMalbHBI 1
CSApAIHI TOMII; Cypa3MepHAclp CLIbl rojacy; 3MeHa TOMITYy, YMEHHE
3pabime may3y, kab Jaik MardeIMacih Cypa3MoyIly acdHCaBallb CKa3aHae
BaMi; OaraThl CIOVHIKABHI 3a1ac i aJICyTHACIIB JIITHIX CJIOY 11l BRIpasay.

[NacnsixoBast n3eifHacp aprafizampli, sie MK Y MDYHaH CTymneHi
3amexalb ajJ] Taro, HaKOJIbKi MpaBibHall MOBall pa3Mayisionb sie
KipayHiKi 1 CITy’Kadblsl, HAKOJBKI TpamaTHa 1 JliTapaTypHa SHBI BSAYIH
nepamicky. HemarubiMa nepaananiie 3Ha4SHHE T'aBOpKi (claBecHara
MayIeHHs) ISl KipayHika.
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COMPETITIVE ENVIRONMENT

One thing almost all businesses have in common is competition. In
order to effectively compete with each other businesses need to under-
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