I'M CTaHOBSITCSl OoJiee OPHMEHTHPOBAHHBIMHM Ha rpakJaHuHa. B cBoio ouepens
YIy4IICHHE COIMAIBHBIX IOKa3aTelIel MOJOKUTENbHO CKaXeTCS Ha CEKTOpe
HKT, nockonbky 00IIECTBO HAUYHET MOCTABJISATh BEICOKOKBAIN(HUINPOBAHHYIO
pabouyto crry u 6oJbIIe BOCTPeOOBATh MPOMLYKTHI JAHHOTO CEKTOPA.

B mocnennee necarunerie MHGOPMAIMOHHO KOMMYHHKAIIMOHHBIE TEXHOJIO-
TUH YCKOPEHHO ()OPMHUPYIOTCS ¥ PA3BUBAIOTCS KaK OTACIbHBIN 3HAUNMBIIl CETMEHT
9KOHOMHUKH. [ToCTENeHHO 3TOT CEerMeHT npeBpamaeTcs B cBo0oHbIH poiHOK VKT,
KOTOPBIIl B CBOIO OUePE/ib CHIILHO BIUSET HA PAa3BUTHE JIPYTHUX OTpacieil.

MoHO BBIIEIUTH OCHOBHBIE TeHaeHIuu pa3Butusi UKT, xapakrtepHbie
JUisl ”HPOPMAIIMOHHON MHJYCTPUH B 00JIACTH UX MPUMEHEHHs U pa3paboTKu B
WHHOBALMOHHOM J€SATEILHOCTH:

— UKT Bo3aelcTBYIOT Ha CyOBEKTHl SKOHOMHUKH Pa3iIHYHbIM 00pazom. Ot
THUIIA BO3JCHCTBHS 3aBUCAT MHCTPYMEHTBI M TIO/IXO/IbI YIIPABIICHUSL;

— UKT nuHaMHYHO Pa3BUBAIOTCS, YTO NMPHBOAUT K ONPEICICHHBIM IPO-
61eMaMm, ¢ OTHON CTOPOHBI, a C IPYroi — MO3BOJISIET NOBBICUTE 3()(heKTHBHOCTH
JIESITEIIFHOCTU CYyOBEKTOB PErHOHAIBHON SKOHOMHUKHY;

— MepcoHally He0OXOIUMO BpeMs ISl yCIIEITHOTO OCBOEHHS TEXHOJIOTHH,
YTO BIHMAET HAa CKOPOCTH Nepexoza cyobekToB s3koHOMuKH HAa KT crenyromie-
TO TTIOKOJICHHUS;

— CyOBEKThI 3KOHOMHMKH CTaparoTcsi IPUOOPETaTh TOTOBOE MPOTrPaMMHOE
obecrieuenue u yciyru UKT;

— HECMOTps Ha TO, 4TO dTarbl xu3HeHHoro nukna UKT ocratores 6e3 u3-
MEHEHHH, HOBbIE TEXHOJIOTMH HYXKJIAIOTCs B OOJiee COBEPLICHHBIX ITOIX0/aX K
YIPaBJIEHUIO MMH, OCOOEHHO B MEPUO]] MHHOBAI[MOHHOTO Pa3BUTHUs CyOBEKTa
9KOHOMHUKH;

— aKTyalbHBIM Uil 3(QQEKTUBHOTO PAa3BUTHSA CUUTAETCS JOJTOCPOYHOE
COTPYIHHYIECTBO MEX/IY PYKOBOJCTBOM CYOBEKTOB 3KOHOMHKH, PYKOBOAWTE-
JsIMA MHGOPMAIOHHBIX MTOApa3AeIeHNH 1 KOHSYHBIMH M0JIb30BaTEISIMHU.
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THE SIGNIFICANCE OF MANAGERS' INTERCULTURAL
COMMUNICATION

More and more companies around the world are crossing borders to con-
duct business overseas. No longer are entrepreneurs involved in business con-
strained by borders or distance. Customers, suppliers and even staff are based
in foreign countries, drawn from a rich tapestry of cultural backgrounds.
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Working, cooperating, negotiating and corresponding with partners from
different cultures can be quite complicated. One slight misunderstanding can
have a negative effect on job performance.

Currently, the emphasis is placed on developing skills and mechanisms
through which culturally diverse managers with various ways of doing things
can collaborate in any part of the world.

Obviously, intercultural communication in the global workplace entails a
lot of challenges. Hidden cultural differences can lead to controversy. These
differences are serious obstacles to run business abroad.

There are no doubts that effective intercultural communication depends on
awareness of cultural differences. The understanding of variations in cultures is
a key to interaction with today’s global workforce due to the fact that commu-
nication is strongly affected by cultures. It’s significant to improve and con-
stantly refine managers’ cross cultural international communication by recog-
nizing cultural differences and then overcoming their own ethnocentrism; the
tendency to judge all other groups according to their own standards, behavior,
and customs.

The difference of intercultural communication in the global workplace is
the mentality of managers. They have not the same filters, perspectives.

Managers working internationally should be fully aware that cultures can
be grouped on a variety of cultural dimensions, which articulate the differences.
Moreover, any culture can be arranged according to egalitarian and hierarchical
approach. Businessmen who grow up in an egalitarian society, such as the
United States, feel more comfortable to question authority than someone from a
hierarchical country, such as Saudi Arabia, where those in power are rarely
challenged. Here are some additional differences between egalitarian and hier-
archical cultures that effective managers should know.

Egalitarian cultures view genders more equally; expect flexibility in their
roles; prefer to be self-directed rather than closely managed; have expectations
and use their own knowledge to interpret rules.

Hierarchical cultures see the genders as different by nature; prefer clearly
defined roles and boundaries; thrive on guidance and instruction from their
leaders; enforce the rules.

The role of a leader in hierarchical and egalitarian cultures differs to various
degrees according to which it falls on the continuum. At the extreme, an egalitar-
ian leader heads a laid-back team where everyone interacts equally, offers ideas
and feedback, and manages their own workload. At the opposite end, a highly
hierarchical leader knows that workers expect to be controlled and directed.

To crown everything mentioned above, to communicate effectively in in-
tercultural management surrounding global managers should be naturally flexi-
ble, agile, and able to learn continuously. Through experiences, manages be-
come mobile and easily exposed to a great variety of cultural influences.

Enterprises desiring to retain a competitive advantage in today’s globalized
economy must rely heavily on their global managers who promote sensitivity to
diversity, respectfulness and good intercultural communication.
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